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SO - YOU ARE ON A LIANZA COMMUNITY?
Congratulations on being involved in a LIANZA Community. 
We’re lucky to have you and this handbook aims to 
provide information so that you can utilise the support of 
LIANZA Office and the power of the collective library and 
information community.

LIANZA Te Rau Herenga o Aotearoa Strategic Vision 
People and communities connected and empowered by 
information

LIANZA Te Rau Herenga o Aotearoa Strategic Mission 
Strengthening our members to be innovative and responsive 
to future information needs
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LIANZA TE RAU HERENGA O AOTEAROA
LIANZA is a national membership organisation 
that works on behalf of library and information 
professionals in New Zealand Aotearoa by 
building communities to represent their 
professional interests and provide professional 
development services to them; and with library 
and information organisations to support the 
delivery of library and information services that 
are vital to the economic, social, and cultural 

wellbeing of New Zealand Aotearoa.

LIANZA and Te Rōpū Whakahau have a formal 
partnership, while maintaining independent 
status. Together our two associations provide 
mutual support in the pursuit of Māori and 
bicultural development of librarianship in 
Aotearoa New Zealand.

LIANZA COMMUNITIES
LIANZA is built upon many contributing 
‘communities of practice’ run by energetic and 
committed volunteer members, who generously 
give their time to create an active and vibrant 
network around New Zealand.

The term ‘LIANZA Communities’ has been 
adopted as an umbrella name for all the 
communities that currently exist or that will 
be formed in the future by members. These 
communities can be geographically, sector or 

interest based.

LIANZA Communities are essential agencies 
for LIANZA’s visibility and engaging members. 
LIANZA Communities will plan, run and review 
events and activities each year that meet the 
needs of their community including face-to-
face networking, professional development 
events, community or research projects, online 
networking and social events.

LIANZA COUNCIL
LIANZA Council is collectively responsible for the 
governance of LIANZA - the strategic direction 
and financial sustainability of the organisation. 
LIANZA Council does this by initiating positive 
change and managing projects that support 

LIANZA’s strategic direction, representing the 
interests of members, proactively raising issues 
and concerns in the sector, and engaging in 
meaningful dialogue with stakeholders.
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LIANZA RULES & THE CODE OF PRACTICE
LIANZA Communities are not separate legal entities from LIANZA, and this is why 

your community must comply with the LIANZA Rules and Code of Practice. 

LIANZA RULES

The rules are our association’s constitution and 
provide guidance to how LIANZA operates. 
Changes to the LIANZA Rules can only be done 
at an AGM and voted by members. Two rules 
that apply to all

LIANZA Communities are:

• Rule 4(iv) which relates to the formation of
subsidiary groups;

• Rule 4(v) which relates to the promotion and
assistance of groups; and

• Rule 10 which relates to the notification to sub-
groups of new members.

LIANZA CODE OF PRACTICE

The Code of Practice is reviewed at least two-

yearly and changes are approved by LIANZA 
Council as and when needed. If there are 
sections that you would think need clarification, 
get in touch with LIANZA Office who can take 
your suggestions to LIANZA Council on your 
behalf.

All LIANZA Communities should refer to:

• 3.00 Operation of LIANZA Communities;

• 3.01 Financial Guidelines and Procedures for
LIANZA Communities; and

• LIANZA Expenses and Business Travel Policy.

LIANZA Communities that run events should 
also be refer to:

• 2.00 Events; and

• 2.06 Health and Safety

FORMING LIANZA COMMUNITIES
Empowering members to use LIANZA as a 
platform for new ideas and initiatives is key to the 
sustainability of the association.

We recognise that LIANZA Communities will 
form and dissolve dependent on the ongoing 
purpose, and engagement of those involved, and 
the relevancy of the group to LIANZA members.

Creating a new LIANZA Community is now as 
simple as finding ten members with a common 
goal or purpose and sending a brief proposal for 
approval by LIANZA Council.

LIANZA COMMUNITY NAMES

Lots of great work is done by LIANZA 
Communities and we want to ensure that 
the link from each community to LIANZA is 
obvious. Existing regional and special interest 
communities can choose to retain their current 
names and will use LIANZA in front of their name 
eg. LIANZA Hikuwai Community, LIANZA RES-
SIG Community.
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REGIONAL REPRESENTATION 
ON LIANZA COUNCIL

There is currently no intention to change the 
number or size of LIANZA regional communities 
which is set as six under LIANZA Rules. LIANZA 
Regional Councillors are nominated and 

elected by their regional community. Regional 
representation on LIANZA Council will be 
retained for the purposes of governance, but this 
will be reviewed in 2021.

RUNNING A LIANZA COMMUNITY
We want to make it easy for our volunteer 
members to contribute to the success of their 
community. We recognise that different LIANZA 
communities will want to operate in different 
ways.

In future each LIANZA Community can decide 
how formally they wish to operate. Your 
community may choose to run an Annual 
General Meeting and have elections for office 
holders if they wish, but this is no longer a formal 
requirement. 

All LIANZA Communities may designate any 
roles they feel necessary to run their group 
effectively.

At minimum a LIANZA community must provide 
the names and contact details for two (budgeted 
community) or one (unbudgeted community) 
named co-ordinators or office holders, who 
can attend joint quarterly Zoom meetings with 
LIANZA Executive Director and other LIANZA 
Community co-ordinators or office holders.

REPORTING TO LIANZA OFFICE 
Your community must ensure all names and 
contact emails for all co-ordinators, office holders 
and/or committee members are provided 
annually to LIANZA Office and advise of any 
changes during the year. You must also provide 
the names and signatures of individuals 
authorised to approve payments on behalf of 
your community.

Each LIANZA Community must provide a report 
by the end of August each year for inclusion in 
the LIANZA Annual Report, so that we can make 
visible the amazing work being done around the 
country.

LIANZA Communities must advise of any 
planned formal submissions to LIANZA Executive 
Director, and receive feedback and approval from 
LIANZA Council.

FUNDING FOR LIANZA COMMUNITIES
Financial sustainability is an essential focus for 
LIANZA and its membership.

Historically LIANZA SIGs and regions were 
distinct legal groups with their own incorporation, 
bank accounts and legal standing. In 2011 the 

process began of bringing these groups back 
into LIANZA. Initially each group had their 
own trust account, but these were disbanded 
in 2014 and all region and SIG funds are now 
administered nationally by LIANZA.



@lianzaoffice •  LIANZA  •  https://lianza.org.nz

7LIANZA Communties

BUDGETED OR UNBUDGETED 
COMMUNITIES

We see flexibility and ease in how communities 
can operate as essential.

LIANZA now has two types of communities 
– budgeted or unbudgeted. Each community
can decide which category they wish to
operate under and can move from budgeted to
unbudgeted annually depending on future plans.

UNBUDGETED COMMUNITIES
Unbudgeted communities are those where 
interaction between participants in the LIANZA 
Community is online and/or members pay their 

own way at face-to-face events.

BUDGETED COMMUNITIES
Budgeted communities are those where income 
and expenses are generated from events and 
activities. Their financial plans are considered as 
part of LIANZA’s operating budget.

All budgeted LIANZA Communities are required 
to operate a neutral or surplus annual budget and 
any annual surpluses are returned to the LIANZA 
Community Contestable Fund.

LIANZA COMMUNITY CONTESTABLE FUND
LIANZA has created a central fund administered 
for the benefit of LIANZA Communities. Our 
goal is to make access to funding equitable. 
The LIANZA Community Contestable Fund 
was created by the transfer of a proportion of 
accumulated SIGs and Regions funding as at 
June 30, 2019.

The fund will be maintained sustainably by the 
addition of annual contributions made up of 
interest on the fund, 5% of LIANZA personal 
and student member income (excl GST) and 
all annual surpluses from budgeted LIANZA 
Communities. 

The fund was seeded on July 1, 2019 with $60,000 
from the current SIG and Region accumulated 
funds. The maximum disbursement annually 
will be no greater than 70% of the annual 
contributions and initially will be around $12,000 
per annum.

LIANZA CONTESTABLE FUND 
ANNUAL FUNDING ROUND
An annual funding round will enable all LIANZA 
Communities to submit funding applications 
for research, advocacy, community projects 

and grants for new initiatives. The contestable 
funding round will open by end of April and close 
in mid-June for funding for the following financial 
year.

The fund will seek to support projects or 
initiatives that are innovative and provide 
opportunities that have the potential to make 
a difference for NZ; contribute to the LIANZA 
vision, mission and strategic goals; demonstrate 
how LIANZA community will benefit from 
the knowledge; information and connections 
generated; show how evidence will be generated 
and evaluated; and create partnerships with 
other groups or people that will be used to 
change or enhance the initiative.

ELIGIBILITY AND SELECTION

All LIANZA Communities are eligible to apply for 
the fund and can opt to seek ideas or initiatives 
from LIANZA personal and institutional members 
who are part of their community and prioritise 
applications submitted for consideration. The 
fund will be awarded nationally by a selection 
panel of at least seven made up of the 
representatives from LIANZA Communities and 
LIANZA Council.
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LIANZA REGIONAL COMMUNITY 
CONFERENCE GRANTS
The contestable fund will also be used to fund 
a maximum of six regional LIANZA Community 
conference grants biennially. The conference 
grants will be awarded nationally by a selection 
panel made up of the representatives from each 
regional LIANZA Community. Budgeted LIANZA 
Communities do not need to budget for, and 
will not offer, additional scholarships, awards or 
grants.

FINANCIAL REQUIREMENTS 
FOR LIANZA COMMUNITIES
All funds are managed by the LIANZA Office. 
The purpose of this is to ensure appropriate 
expenditure controls and processes meet audit 
requirements. LIANZA Office is responsible for 
GST, tax and end of year reporting and the 
association is liable for any financial losses.

ANNUAL BUDGETS & EVENT PLANS
BUDGETED LIANZA COMMUNITIES

Budgeted LIANZA Community co-ordinators, 
office holders or committees are responsible 
for providing an a forecast annual budget and 
indicative annual event plan by June 30, for the 
following financial year.

The annual budget should include forecast 
income and expenditure for all events and other 
activities. Annual budgets are required to be 
neutral or to show an annual surplus.

While annual budgets will be required to be 
neutral or to generate a surplus, any unplanned 
losses will come from the contestable fund. 
This means that members involved in running 
LIANZA Communities are not liable for any 
losses.

The amount of the annual surplus or deficit 
generated by each budgeted LIANZA 
Community that will be returned to the LIANZA 
Community Contestable Fund each year will be 
made visible in the annual LIANZA Performance 
Report.

BUDGETED LIANZA 
COMMUNITY SIGNATORIES
Each budgeted LIANZA Community must 
provide to LIANZA Office the names and 
signatures of individuals authorised to approve 
payments on the LIANZA Community Authorised 
Signatory Form.

Individuals must be a current LIANZA member to 
be eligible to act as a signatory. These signatories

are responsible for authorising payments in line 
with budgeted expenditure by providing LIANZA 
Office with invoices approved by two authorised 
signatories.

UNBUDGETED LIANZA COMMUNITIES 
ANNUAL EVENT PLAN
An indicative annual event plan is also required 
from unbudgeted LIANZA Communities by June 
30, for the following financial year.

LIANZA COMMUNITIES BRANDING
LIANZA is a fantastic platform to work off but 
there are a few requirements. LIANZA must 
be identified and used in your community 
name and branding. Any logos must be 

lodged with LIANZA Office and new branding 
must be approved by LIANZA Council before 
implementation.
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LIANZA COMMUNITY COMMUNICATIONS
Communicating with the people in your LIANZA 
Community and keeping them involved and up-
to-date is essential. Your LIANZA Community will 
have a community page on the LIANZA website 
outlining the history, purpose, news and contacts 
and will work with LIANZA Office to keep the 
webpage current. Your LIANZA Communities 
can also choose to use social media, email, 
blogs, wikis, newsletters and teleconferencing 
to communicate. However social media should 
be limited to Facebook and Twitter and all 

social media accounts must include the LIANZA 
Communications Advisor as an administrator.

Your LIANZA Community should identify a 
communications co-ordinator or office holder 
to provide LIANZA Office with regular updates 
of news and communications sent to your 
community so that LIANZA can promote and 
publicise all LIANZA Community events and 
activities.

SUPPORTING YOUR COMMUNITY
LIANZA Office will let you know regularly 
the names and contact details for members 
who wish to be part of your community. Your 
community should develop a process for 
welcoming new participants such as a welcome 
email and invitation to an event or activity and it 

is fantastic if your community also acknowledges 
any individual professional achievements. 

A full list of your community participants can be 
obtained from LIANZA Office at any time.

SUPPORT FROM LIANZA OFFICE 
Budgeted LIANZA Communities receive support 
from LIANZA Office with budgeting, planning, 
registrations, sponsorship, liability insurance, 
GST, promotion and invoicing and a presence 
on the LIANZA website. Unbudgeted LIANZA 
Communities will receive support for planning, 
promotion of their activities and a presence 
on the LIANZA website. LIANZA Office will 
also provide a regular update on the LIANZA 
members who want to participate in your 
community.  

Ana Pickering – Executive Director: 
ana@lianza.org.nz

Helen Heath – Communications Advisor: 
helen@lianza.org.nz

Jess Davidson – Office and Design Manager: 
jess@lianza.org.nz

mailto:ana@lianza.org.nz
mailto:helen@lianza.org.nz
mailto:jess@lianza.org.nz


The Library and Information Association of New 
Zealand, is the vibrant, vital voice for those engaged in 

librarianship and information management

http://www.lianza.org.nz




